
Beaufort High School

Individual Learning Time
“The NEST”



• High Expectations (TAPPLE)

• Program of Study

• Academic Studies (ILT)

• Career/Technical Studies

• Work-Based Learning

• Teachers Working Together

• Students Actively Engaged 
(assignments)

• Guidance (Advisor-Advisee)

• Extra Help (ILT)

• Culture of Continuous 
Improvement (Data)
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WINGS – Advisor-Advisee Program

• WINGS is our advisor-advisee program where 
students meet bi-weekly with a designated 
teacher to discuss academic and social issues.

• The topics are grade level specific or centered 
around a school-wide theme:

– I Becomes a We (school-wide theme)

– Career or Guidance Based

– Introduction to School Services

– Best Practices for Students



Individual Learning Time
“The NEST”

•Purpose 

•WINGS

•RTI



The Nest

• Embedded Remediation Time

• Club Activities/Pep Rallies

• Educational Talent Search

• ACT Test Prep/Naviance

• TCL ACT Weekly Workshop

• Class Meetings

• Special Programs

• Time to handle administrative issues/pre-
code

• Teacher Planning / Collaboration



ILT / RTI - Our Process

• Asst. Principals meet with each student who was failing two or 
more classes and assigned the students to classes during ILT.  
All parents were contacted and informed of the assignments.

• Teachers took roll during ILT and reported if a student was not 
attending.  Students lost their ILT privileges, if warranted.

• Discontinue when a student was successfully passing the class 
with a 77 or better.

• Guidance and our Behavior Manager worked with the students 
regarding attendance and behavioral concerns that are 
impacting academics during ILT.



Areas for Refinement

• Teacher documentation in Enrich 

• Student tracking

• Students who were not showing 
up on preliminary reports who 
appeared on final reports.



Data Analysis

• Freshmen are our highest at-risk 
sub group.

• Most students are failing due to 
missing assignments (tests and/or 
classwork) – not content 
acquisition. 

• Attendance is a factor.

• Math and electives have a higher 
percentage of students failing 
compared to the other core 
classes.  



ILT –What the data shows…
Semester One

Semester Two

Date 3 or more failing 
grades (PR)

2 or more failing 
grades (PR)

September 21 90

November 13 56

January 4* 16

Date 3 or more failing 
grades (PR)

2 or more failing 
grades (PS)

February 46 152

April 39 104

May 16 56



Challenges to Consider:

• Calendar – Outlining all events to 
avoid overlap

• Faculty Rotation to ensure coverage

• Administrative rotation in high 
traffic areas.

• Hallway Time / “Floaters”

• Planning within Departments for 
make-up tests, etc…

• Ensuring loss of privilege





AP Schedule

Mondays Tuesdays Wednesdays Thursdays Fridays

Calculus Biology/

Chemistry

AP Language/

AP Literature

History/

Government

Geography/

Psychology

• ILT Study sessions began on Monday, February 22, 2016 and continued until the 
first week of May.  This provided additional support for our AP courses – teachers 
focused on skills based on benchmark tests.

• We hosted mock exams during our ILT study periods. 



ILT–A Student’s Perspective

• Awesome!  I always have a place to go to study or hang with my 
friends when I need a break.  It is like the real world – work when I 
need to, hang out when I can.

John, Grade 11

• Honestly, I do not think I would have made the grade I did in Pre-
Calc without it; it is a good time to come in and study when you are 
an athlete; and, there is not an overwhelming amount of students 
in the class so you can get the help you need. 

Cooper, Grade 10 

• It is a perfect time of the day – you can get homework done for 
your classes or get help before a class starts.

Caroline, Grade 9



“I was surprised at how much the homework rate went up in class.  
I could really assign homework that supported our learning and 
could be extended in the classroom.”

“Students were more apt to come in during ILT to make up quizzes 
than after school.  It really cut down on ‘chasing students’ down to 
make up quizzes.  I felt more efficient in grading and reporting to 
parents.”

“Students I had never seen before were showing up to my club –
those that didn’t have a ride after school made it during ILT.”

ILT –A Teacher’s Perspective



Questions


